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A report for the Board of the Home Department 

presented by the Chief Officer of Police 

 

1. Introduction 

It is my privilege to present the Annual Report for 2010, providing an insight into the 

activities of the Guernsey Police Force during that year.  Since joining the Force as Chief 

Officer in August, I have been encouraged by the quality and professionalism of our local 

officers.  Throughout this report you will find a wide range of incidents, including some 

extremely serious cases, with which officers have been faced.  They have met with these 

challenges very successfully. 

 

 Even so, we have identified areas for development.  During the year we started a strategic 

risk assessment to determine our readiness to meet potential threats to the Bailiwick and 

for the protection of our citizens.  We have identified several issues and work has begun to 

mitigate these risks. 

 

 I have introduced a new system for operational management meetings across the ranks to 

ensure effective, timely communication.  Importantly, this holds officers accountable for 

their decisions and actions. 

 

 During 2010, I reviewed the structure of the Guernsey Police Force and began a phased 

implementation of changes designed to improve our operational resilience.  These include 

an increase in staff to the neighbourhood policing team ς with a permanent management 

structure.  Proposals for closer working with the parishes have been designed and will be 

rolled out shortly.  A traffic department has also been established and traffic motorcycle 

patrols have been reinstated.  A major element of the changes has been to move officers 

from back office to frontline duties.  

 

 The structure of the Force is designed around four distinct directorates: Uniformed 

Operations, Crime Services, Specialist Services and Corporate Services.  These teams now 

have clear reporting lines.  Further work relating to governance structures will be 

introduced in 2011. 
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Included in this report is a detailed statistical digest on a wide range of subjects.  For 

example:  

 

 A reduction of 13% in reported crime in Guernsey on the previous year as well as an 

improvement in overall crime detection by 3%. 

 

 Criminal Damage ς there was a small decrease in the number of reported offences 

together with an increase in detections. This is particularly interesting in the light of 

work we have undertaken since the publication of the Scrutiny Committee report 

ΨLƴǾŜǎǘƛƎŀǘƛƴƎ ±ŀƴŘŀƭƛǎƳΩ. 

 

 Both domestic and non-domestic burglary figures were lower during 2010 - down 

40% and 30% respectively. 

 

 There was also an overall reduction in reported theft related offences - down 17%. 

 

 There was a significant reduction in both certificated and un-certificated absences 

of police staff due to ill health following the successful introduction of our new 

absence management policy. 

 

 During the year we have worked more closely with the Guernsey Border Agency, to deter 

those engaged in criminality.  We have formalised many links and jointly we represent a 

formidable law enforcement partnership for the Bailiwick. 

 

 An example of the positive benefits of this co-operation was the formation in 2010 of the 

Joint Intelligence Unit which provides a single point of contact for law enforcement 

intelligence.  This not only saves money in terms of running costs, but importantly 

strengthens our ability to protect the Bailiwick from harm. 

 

 We have also been working more closely with our colleagues in Jersey.  It will be to our 

mutual benefit to further develop this relationship both in terms of policing and financial 

savings. 
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Our swift response to mutual assistance was demonstrated in 2010, when trained officers 

from our Explosive Ordinance Disposal team travelled to Jersey at a short notice to help 

with a suspect package. 

 

 At the request of the States of Jersey Police, Guernsey Police detectives assisted the 

Coroner and Deputy Viscount of the Royal Court of Jersey, by conducting an independent 

investigation into two sudden deaths in that island.  The value of such inter-island co-

operation has been recognised by both jurisdictions. 

 

 We will continue to work closely with other agencies especially in areas of protective 

services e.g. civil contingencies, roads policing, major crime, public order, missing persons 

and domestic / child abuse.  These partnerships will not only give us opportunities for 

efficiency savings and improved services, but will also strengthen the community spirit that 

already exists throughout the island. 

 

During the year disciplinary proceedings conducted led to the dismissal of a former 

Alderney Sergeant for misconduct.  The decision was further considered, and endorsed, at 

a confirmation hearing held by the Board of the Home Department. 

 

 My next Annual Report will follow my first full year as Chief Officer, it will be the first 

report directed to the new Law Enforcement Commission, and will detail the progress of 

development projects started during 2010.   

 

 As described above we will continue to find ways to improve our efficiency and 

effectiveness so that we can realise savings from our budgets to reinvest into frontline 

policing.  I commend the efforts of the police officers and staff of the Guernsey Police 

Force during 2010. 

 

 

Patrick Rice 
Chief Officer of Police 
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NPT officers - Sgt Amanda Randall 

and PC Robbie Dover 
(photographs of seized alcohol) 

 

2. Uniform Operations 

 

2.1 Neighbourhood Policing 

 Officers have been moved from response shifts to form the 

Neighbourhood Policing (NHP) team.  There also remains a 

dedicated Bridge Neighbourhood officer.  There is an operational 

balance between the necessity to respond immediately and the 

need to invest time and resources into the NHP strategy of longer term intervention and 

problem solving.  This will be made easier in 2011 with the introduction of six NHP officers 

dedicated to specific beat areas. 

 

 Of the six officers identified as suitable for NHP duties, four are in post covering the Town 

centre, the area to the North and West of Town and the Bridge area.  These officers have 

also helped fill the gap left by the retirement of the Schools Liaison Officer.  The calls for 

service however have been so numerous that the officers 

have not been able to develop their neighbourhood beats as 

they would wish, and instead have had to provide a service 

resolving issues across the Island. 

 

 During 2010, the NHP team worked in partnership on 

projects including The Space (Youth House) and the 

Neighbourhood Police Office on The Bridge.  They were also 

involved in a number of covert operations aimed at 

combating/disrupting anti social behaviour in various 

neighbourhoods including Delancey Park and Southside, St 

Sampson, as well as Chemin des Monts, Castel.  They 

targeted underage drinking and forged a close partnership with the Drug & Alcohol 

Strategy coordinator.  During the Ψ!ƭŎƻƘƻƭ !ǿŀǊŜƴŜǎǎ aƻƴǘƘΩ this summer, NHP officers 

visited all supermarkets to teach people about alcohol legislation.  

 

During the summer months NHP officers also patrolled neighbourhoods targeting specific 

problem areas.  

 

Chief Inspector Nigel Taylor 
Head of Uniformed Operations 
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PCs Karl Addis and Josh Gabriel at a local nursery 

 

This was successful in tackling anti-social behaviour and resulted in a number of arrests and 

alcohol confiscations.  Wherever possible parents of juveniles found congregating in 

problem areas were contacted to help tackle the longer term problem. 

 

 An example of how patrols like this work was seen during the weekend 13th / 14th May.  A 

Sergeant and three officers visited areas where young people are known to congregate, 

targeting offences involving alcohol.  More than 60 items of alcohol were seized from 

youths in areas of the Vale and St Martins parishes. 

 

In all, over sixty bottles of alcohol ranging from ΨalcopopsΩ to litres of vodka were seized 

and four young people were subsequently interviewed about a range of offences.  These 

matters have been referred to the Convenor. 

 

 NHP officers worked throughout the year in 

close partnership with the Sports 

Commission, the Youth Services, the 

Education Department and staff within 

HSSD.  As the new ChildrenΩǎ [ŀǿ ǿŀǎ 

introduced the team took part in training 

sessions foǊ ǘƘŜ /ƻƴǾŜƴƻǊΩǎ tŀƴŜƭ ƳŜƳōŜǊǎΦ 

 

 Neighbourhood policing continues to be vital for Alderney, responding to local needs and 

using community intelligence.  

 

 There have been a number of notable detections including the successful prosecution of 

those responsible for a burglary at the Alderney Football Club.  Three of the four young 

people responsible pleaded guilty in Court and the fourth was found guilty.  They were all 

sentenced to community service. 

 

A strategy of high visibility patrolling has been introduced to reduce the impact of noise 

and anti social behaviour in Victoria Street.  The number of complaints has since reduced. 
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We have maintained strong links with the staff and pupils of the local schools.  Alderney 

week was effectively policed and ǘƘŜ ǇǳōƭƛŎ ŀǇǇǊŜŎƛŀǘŜŘ ƻŦŦƛŎŜǊǎΩ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ŀ ƴǳƳōŜǊ 

of events.  

 

2.2 Force Action Days  

A number of operational Action Days have been held in recent months involving officers 

both from the front line and those normally involved in back office duties. 

 

The focus of these operations includes:- 

 All qualified motorcyclists performing a 

roads policing function. 

 Mobile and foot patrols at clearways and 

traffic pinch points within St Peter Port 

ŘǳǊƛƴƎ ƳƻǊƴƛƴƎ ŀƴŘ ŜǾŜƴƛƴƎ ΨǊǳǎƘ ƘƻǳǊǎΩΦ 

 Speed detection work using NHP/Ops 

Support and Traffic Officers in a 

coordinated way throughout the Parishes. 

 Public order and proactive volume crime 

arrests. 

 

During the school term the focus of these Op 

Action days included Anti-Social behaviour 

within the Parishes: - 

 Iƛ ±ƛǎƛōƛƭƛǘȅ bIt ΨtǊƻōƭŜƳ hǊƛŜƴǘŜŘ 

tƻƭƛŎƛƴƎΩ ŘǳǊƛƴƎ ǎǇŜŎƛŦƛŜŘ ŀŦǘŜǊƴƻƻƴǎ ŀƴŘ 

evenings using NHP / Ops Support and 

Traffic Officers.  

 Prevention and detection of nuisance / ASB 

in all its forms (i.e. including noisy vehicles). 

 Officers present at the beginning and end 

of the school day to ensure compliance 

with traffic legislation. 
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Firearms training exercise 

 

2.3 Operational Support 

2.3.1 Tactical Firearms Unit 

At the beginning of 2010, there were 17 authorised firearms officers undergoing 

continuous training.  This included standard firearms weapon and tactics training and 

specialist skills such as Rifle, Close Protection and Medics skills. 

 

Lƴ CŜōǊǳŀǊȅ нлмлΣ ŀ ŦƛǾŜ Řŀȅ ƻǇŜǊŀǘƛƻƴŀƭ ŦƛǊŜŀǊƳǎ ŎƻƳƳŀƴŘŜǊΩǎ ŎƻǳǊǎŜ ǿŀǎ ƘŜƭŘ ƻƴ- island 

with six local firearms officers and two Jersey firearms officers attending.  The course was a 

National Policing Improvement Agency accredited course run by firearms instructors from 

SW Region forces including Avon and Somerset, Wiltshire and Gloucestershire.  All 

students subsequently qualified as Operational Firearms Commanders after passing the 

three final assessments and written exam.  There was also a significant cost saving to the 

Force by providing on-island training. 

 

In April 2010, two officers were selected to attend an Initial Firearms Course with 

Hampshire Police.  Following an intensive 7 week weapons and tactics course both officers 

successfully completed the course and returned to Guernsey trained to armed response 

vehicle officer standard.  The team stood 

at 19 officers for the remainder of 2010. 

 

 During 2010 Tactical commanders 

deployed firearms officers on 10 occasions 

(There were 5 deployments in 2009).  The 

level of threat presented to the officers 

during these incidents varied. 

Four deployments were in response to violent domestic incidents.  Most were in response 

to emergency calls involving a subject armed with an edged weapon, most commonly a 

knife, and threats made to harm.  On one occasion a victim had already been stabbed and 

sustained serious injuries.  Other incidents included threats with a firearm and spear gun.  

In addition to 7 spontaneous call-outs, there were 3 planned firearms deployments which 

included two covert operations against subjects and the security operation for the British 

Irish Council meetings hosted by Guernsey in June 2010. 
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Ψ¢ŀǎŜǊΩ ŎƻƴŘǳŎǘŜŘ ŜƴŜǊƎȅ ŘŜǾƛŎŜ 

 

 ! ƭŜǎǎ ƭŜǘƘŀƭ ƻǇǘƛƻƴ ǘƘŀǘ Ŏŀƴ ōŜ ŘŜǇƭƻȅŜŘ ƛǎ ǘƘŜ Ψ¢ŀǎŜǊΩΦ  The use of this device was 

authorised on a further nine occasions where the risk to officers was considered to have 

been above that which could be effectively managed by the use of standard issue personal 

protection equipment. 

 

The Guernsey Police Force has still experienced 

ƻōǎǘŀŎƭŜǎ ƛƳǇƻǊǘƛƴƎ ΨTaserΩ conducted energy 

devices, ammunition and parts to the Island 

due to policy complications with the UK export 

law.  The matter is currently being managed at 

Ministerial level between Guernsey and UK 

governments.  

 

 The ŦƛǊǎǘ ΨCƛǊŜŀǊƳǎ {ǘǊŀǘŜƎƛŎ ¢ƘǊŜŀǘ ŀƴŘ wƛǎƪ 

!ǎǎŜǎǎƳŜƴǘΩ was completed in 2010.  The results will be used to ensure we are equipped 

and trained to manage existing and new threats to the Bailiwick from the criminal use of 

firearms and dangerous weapons. 

 

 All UK police forces are required to undertake The Strategic Threat and Risk Assessment on 

an annual basis to provide direction and purpose for all tactical firearms training and 

equipment procurement.  The process was introduced in conjunction with the Association 

of Chief Police Officers (ACPO) and National Policing Improvement Agency advice and 

guidance.  This led to the creation of the Bailiwick Security Programme.  A number of 

significant gaps in our capability and ability to respond to incidents involving firearms and 

other potentially lethal weapons were identified.  It was established that officers lacked 

appropriate equipment including specialist vehicles, weapons and ballistic protection. 

 

As a result the Force has purchased three specialist vehicles including two BMW X5 armed 

response vehicles.  These dedicated firearms cars are equipped with on-board armouries 

and equipment to ensure we have the capability to respond swiftly and efficiently to 

incidents involving threat or use of weapons.   
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PC Christopher Williamson on patrol 

with police dƻƎ Ψ¢ƻōȅΩ 

 
Police motorcyclist - traffic patrol 

 

 An armoured Land Rover capable of carrying a team of six fully equipped officers and fitted 

with additional specialist equipment is also expected to arrive late in 2011. 

 

2.3.2 Dog Section 

 The police dog section has two officers who each handle two dogs; a general purpose dog 

and a drug / firearm search dog. 

 

 The dog unit continues to work with other agencies 

including the Prison Service and the Guernsey Border 

Agency.  Working with the tactical firearms unit, they 

offer a ΨƭŜǎǎ ƭŜǘƘŀƭΩ ǘŀŎǘƛŎŀƭ ƻǇǘƛƻƴ ŀǎ ǿŜƭƭ as searching and 

locating suspects and weapons.  Dogs were also used to 

provide additional security at the British-Irish Council 

meeting in June.  

 

 Offenders were apprehended by the general purpose 

dogs following investigation into domestic burglaries and 

stolen vehicles and also during weapon incidents. 

Property was recovered at crime scenes and controlled drugs were found at various search 

scenes by the two drug search dogs, saving many staff hours of manual searching. 

 

2.3.3 Traffic 

 In recent years, the Force has been unable to have dedicated traffic officers.  However in 

the latter part of 2010 plans were approved 

to redeploy two constables as motorcycle 

officers with a primary focus on road safety 

and traffic law enforcement. 

 

 Uniformed shift officers were also active in 

with a total of 220 people reported for speed 

offences and a further 154 stopped for drink 

driving. 
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Road Traffic Collision ς (not fatal) 

 

During December we implemented our first ever pro-ŀŎǘƛǾŜ Ψ!Ŏǘƛƻƴ 5ŀȅΩ where officers 

were involved in several road safety initiatives.  A number of vehicles were stopped for 

examination and some dealt with for construction and use offences.  These checks have 

also been carried out in Alderney with a very positive outcome. 

 

 2011 will see the re-introduction of a Traffic Department and this will lead to an increase in 

pro-active road safety initiatives and law enforcement activity on the islands roads.  A joint 

approach with the Environment Department will develop the use of road collision data to 

make the Islands roads safer for all users. 

 

2.4 Accident/Road Death Investigation 

 During 2010 there were three fatal road traffic collisions, one of which was in Alderney.  
 
In July a motorcyclist lost control of his bike at Le Neuf Chemin, St. Saviours and collided 

with a parked car.  The cause of this 

collision was found to be the excessive 

speed by the rider and a lack of riding 

experience, both of which resulted in the 

tragic loss of a young person.    

 

In August 2011 a pedestrian was struck 

by a car when crossing the road at 

Northside, Vale and died from his injuries at the scene.  A full investigation was carried out.  

The collision occurred at a very busy time of day and was very traumatic for a number of 

witnesses who assisted with first aid at the scene until medical assistance arrived.  This 

included some off duty ambulance and rescue personnel.  An inquest returned a finding of 

accidental death.  The pedestrian had failed to see the car approaching as he crossed the 

road.   

 

 Specially trained Guernsey officers supported Alderney officers during the investigation of 

a fatal road traffic collision. 
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Force control room - PC Andrew Pumford and 

Police Support Officer Susan Robilliard 

 

In November 2010 a car collided with an elderly lady being pushed in a wheelchair by her 

carer.  Sadly the lady died from her injuries some days later.  This matter is still under 

investigation and may be the subject of legal proceedings. 

 

There were a further 10 serious road traffic collisions where significant injuries were 

sustained by one or more road users. 

 

We have invested in road safety training and a further officer is qualified as a Senior 

LƴǾŜǎǘƛƎŀǘƻǊ ŦƻǊ ΨwƻŀŘ 5ŜŀǘƘǎΩΦ 

 

 We have ŀƭǎƻ ǘǊŀƛƴŜŘ ŀ ŦǳǊǘƘŜǊ ƻŦŦƛŎŜǊ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜ ǊƻƭŜ ƻŦ !ŎŎƛŘŜƴǘ LƴǾŜǎǘƛƎŀǘƻǊ Ψ!ΦLΦΩ 

increasing the team to 3.  These highly trained officers are used to investigate all serious 

collisions.  They use a complex combination of tools such as mathematical / physics / 

vehicle examination and linear momentum exchange to reconstruct the cause and effect of 

a collision where required.  

 

2.5 Force Control Room 

 During 2010 the force control room was upgraded.  This involved considerable work, 

resulting in an improvement to the environment that controllers work in and also the 

command and control functions of operational policing.  Old equipment has been replaced 

and now provides a modern, efficient 

environment in which to work. 

 

The control room is also now equipped 

with a bank of CCTV monitors.  This 

improves call handling whilst a 

disposition board shows individual 

ƻŦŦƛŎŜǊΩǎ ƭƻŎŀǘƛƻƴ ƻƴ ŀ ΨdigimapΩ display.  

Whilst some technical issues are yet to be 

addressed the benefits of this new equipment, when efficiently managing the deployment 

of officers, is already being realised. 


